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 BCTF and its locals unionize—locals
become the bargaining agents

* By the end of the 2" round most
locals have contract with working
and learning conditions covering:

Class size limits
Caseload ratios
Duty-free lunch breaks
Specified hour of work
Defined work year
Professional autonomy



Two-tiered bargaining imposed through PELRA (Public
Education Labour Relations Act) with most issues to be
bargained provincially

Provincial Items
e Salary
* Benefits
e Paid Leave

* Hours of Work/Preparation Time

BCPSEA is created and the BCTF designated as a provincial
bargaining agent for teachers



Today’s Context

Over 3,000 teaching jobs lost since 2002

e BC teachers’ salaries fall behind others
in Canada

* Government’s opening position is a
contract freeze

* Avison report on BCCT puts future in
guestion

/ * College raised fee from S90 to $120 for
' additional staff

* BC Supreme Court rules Bills 27 and 28
unconstitutional




Provincial bargaining
objectives—Salary

e afair and reasonable wage increase,
salaries commensurate with Alberta
and Ontario

e shorten grids to 6 steps

e TTOC wages on scale for every day worked

* a minimum stipend of $22,000 for TTOCs
e professional fees paid for by the employer

* increments effective on date
experience achieved

* recruitment and retention allowances
for all members in a local/district
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Provincial bargaining objectives—Paid leaves

 Maternity and parental leave benefits to
100% of salary

e 10 paid days of leave for bereavement

 Compassionate care leave benefits to 100%
of salary

e TTOCs on union business to be in the full
employ of board

 TTOC sick leave credits at 2 days for every
16 days of service

* jllness of third party—up to 5 paid days

* up to 3 days paid leave for teacher-directed
professional activities
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Provincial bargaining
objectives—
Hours of work

-

* prep time—25% for secondary
teachers, 240 minutes for
elementary

e 2 days per reporting period to
complete report cards

* prep time provided where lost
due to holidays and non-
instructional days

DL and continuing education
teachers should have the same
hours of work as other teachers



Provincial bargaining objectives—Benefits

100% employer-paid EHB,
dental, MSP, EFAP and Group
Life premiums for all members

substantial improvements in
EHB, dental, Group Life plan
provisions

full benefits for TTOCs and
part-time teachers

common provincial standard
for benefits that maintains
superior local provisions

Vancouver Secondary Teachers’ Association



Local bargaining objectives

 manner and consequence (class size and composition)

* improved working conditions for DL teachers

* elimination of lunch hour supervision

e seniority callout and hiring for contract positions for TTOCs
* Aboriginal employment equity agreements

* improvements in health, safety, and violence prevention
 improvements in PD funding and control

* enhanced professional autonomy and professional rights
* improvements in provisions for posting and filling vacancies
* improvements in assignments and transfers

* improvements in seniority, layoff, and recall

* and much more

Vancouver Secondary Teachers’ Association



Bill 27 and 28 Supreme Court Ruling

 April 13, 2011 BC Supreme Court ruling on the
illegality of Bills 27 and 28 mean working and
learning conditions, including class size and
composition, staffing ratios, workloads, hours of
work, extended days, summer PD and more are
now restored.

 Government has 12 months to address the
repercussions of this decision.

Vancouver Secondary Teachers’ Association



Bill 27 and 28 Supreme Court Ruling

“It is clear from the history of teachers’ labour relations that
they have long considered their working conditions a significant
priority to be negotiated collectively, and this includes the
conditions of class size and composition, non-enrolling ratios,
and hours of work.

| conclude that the legislation purging the collective agreement
of these matters, and prohibiting future collective bargaining
over these matters, interfered with the teachers’ ability to come
together to collectively pursue goals, and significantly
undermined the teachers’ guarantee of freedom of association.”

Justice Susan Griffin of the BC Supreme Court

Vancouver Secondary Teachers’ Association



When Restored the Provincial

Provisions are

Teacher librarians:
at least one to 702 students

e Counsellors:
at least one to 693 students

* Learning assistance teachers:
at least one to 504 students

» Special education resource teachers:
at least one to 342 students

e ESL teachers:
at least one to 74 identified students




BCPSEA Bargaining Objectives

e strip seniority, layoff, and recall provisions

* reduce our professional autonomy

* restrict leaves

* evaluate all teachers annually

* remove protections against unjust discipline and dismissal

* mandatory professional development linked to ministry goals

* maintain flexibility and financial efficiency in class size/class
composition

Vancouver Secondary Teachers’ Association



May 27-28, 2011 BCTF RA decisions

 That, on the advice of the Executive Committee, if there is
a lack of progress in the negotiations a provincial LRB
supervised strike vote be conducted between June 24, 27,
and 28, 2011.

* That given the authority of this strike vote, phase one of
collective action begin on September 6, 2011.

* That each subsequent phase of our collective action
strategy be authorized by a successful provincial vote.

Vancouver Secondary Teachers’ Association



Why Vote Yes?

A strong strike vote is a show of solidarity and strengthens the
bargaining team’s position at the bargaining table for a fair settlement.

High Strike Vote
+ Strong Voter Turnout
Results at the Bargaining Table
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Important Dates

School Visits June 13-17 . ()
l\ !
Advance Poll June 20 (VSTA Office) - [(;
Vi
School Site Polls June 27 and 28 |
? )
1lam—1pm 44 ‘o 23 |

Vancouver Secondary Teachers’ Association




You could win an
Pad ar tmyberfea!

Member-only secure portal
is online at mybctf.ca

A message from the BCTF
President Susan Lambert

We have created a new, secure way for you
to get iImportant messages, bargaining
Information, and interact online. MyBCTF Is

a members-only, secure online portal. It's Have you signed up yet?
quick and easy to sign up.

When you first sign on te MyBCTF - you will

During bargaining, we will need to contact be automatically eligible to win an iPad.
you about urgent and developing events. Mine iPads will be randomly drewn at sigr-up milestones

{2,000 members, 3,000, 4,000, 5,000, 7000, 10,000, 150400,
Please go to www.bctf.ca and click on BCTF 20,000, and 25,000) Fyou are signed up, you are eligible to
Members Only and sign on to the Member win in all subsequent draws. The scaner you sign up, the
Portal tuday[ mone chances towin.

Apple s i s parkidlpum b orspresr of this promation
You will receive access to:

. . I
« timely bargaining updates. 5|g“ on Is easy:

« Interactive tools, including secure 1. At bctf.ca, dick on "BCTF members only”
member-only discussion groups. 2. At BCTF member portal, click *first time

« away to update your personal here?”
information. 3. Enter BCTF six-digit membzer number (if

« easy registration for conferences. known) OR name, district number, and

- information, articles, and videos. district employee number.

= BCTF Advantage program information. 4, Choose a password.

Please share this with your TTOC colleagues.
If you have a problem, call 604-871-2119 or 1-800-663-9163, local 2119 or e-mail portat@berfica,
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