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Staff Representatives Can
Hang Out Their Shingle

Arbitrator John Steeves has ruled that principals
do not have the right to take down a sign, posted
outside the classroom door, identifying the teacher
as the “Staff Representative.” Regarding the removal
of the sign the arbitrator determined that it created
a perception that the staff representative and the
union were excluded from the school and thus the
principal violated the teacher’s charter right to post
the sign.

Locals can now issue “Staff Representative” signs
to all staff reps so that they can post them at the
entrances to their classrooms with pride.

As I write we await the  Board’s
final Budget Document.  In the
revised budget proposals given
to us last night there are some
proposed changes to the
preliminary Budget.  Most
significantly for us is that the
reduction in non-enrolling will
be 21.2 FTE instead of the 43
FTE originally proposed.  There

are some other minor adjustments as well but none that
significantly alter the current direction of this massive
shortfall.  In our advocacy efforts we pointed clearly to
the Board’s own mandate and guiding principle of success
for every student and wondered how cuts of this magnitude
to resource teachers, counselors, and librarians, all of
whom provide direct ongoing support to teachers and
students in fulfilling this mandate, can be justified.

We equally asked where the concomitant cuts were at
the Board, Administrative and DMT level.  No response
was given.  Nonetheless I would like to thank, on behalf of
the membership, the teachers who helped with our
advocacy at the stakeholders’ presentations. They are
Louis Jefferson (Churchill), Sylvia Metzner (JO), Lisa
Pacheco assisted by Susan McIntosh (Gladstone), and Pat
Parungo (Gladstone) assisted by Moira Ekdahl (DLS).  Their
presentations were articulate, heartfelt and provided
great clarity as to their contributions in providing key
classroom support, and we will be sharing them with the
Ministry appointed Comptroller when Debbie Pawluk (1st

VP) and I meet with her later this week.  And thank you
too, to all the members who attended the Build a Better
BC Coalition Rally and the various other events which have
taken place to draw attention to the shameful
underfunding of education by this government.  (Education
Minister McDiarmid appears to be laying very low, refusing
all offers to meet and discuss the difficulties Vancouver is
having with this funding shortfall).

A very successful SURT training was held at the Holiday
Inn on Broadway on April 20th.  We began with Glen
Hansman, former President of VESTA and now Vice-
President elect of BCTF, taking us through some bargaining
history and helping to  lay the groundwork for the school
visits and bargaining survey which we will be doing with
members  in May and September.  The rest of the day was
devoted to Post and Fill; we went over the Mid Contract
Modification process of Spring transfer for this year, and
an insert on timelines is included in this Tackboard.

Finally I want to invite all of you to attend the VSTA AGM
at 4pm on May 11 at Tupper Secondary School.  There we
will elect our Executive and Table officers for next year
and set the fee (no change proposed).  There will be lots of
“swell’ gifts and prizes and a pizza lunch for the school
with the greatest attendance and, as always, a social with

lovely food and drink provided.  Hope to see you there.



Letters of Discipline and
Personnel Files  (Article E.31)

Unlike a letter of expectation, a letter of
discipline/reprimand is part of an
employee’s disciplinary record and is written
in response to behaviour which is deemed
to be of a culpable nature.  A letter of
discipline clearly states the specific nature
of the culpable behaviour, performance, or
incident and also includes consequences for
any future failure to meet the standard.  The
letter of discipline is, in essence, the first
step in progressive discipline for the member
in question.

All VSB employees have a District personnel
file maintained at the District office which
contains all documents and material
relevant to employment.  When an employee
receives a letter of discipline, a copy is
simultaneously placed in the District
personnel file. Furthermore, “the employee
shall receive a copy of any material of a
negative or adverse nature that is placed in
the District personnel file” (Article E.31.5.).
Members are reminded  that after five (5)
years an employee may request in writing
that the letter of reprimand and related
materials be removed from the District
personnel file, provided no further
disciplinary action has occurred during that
time.  Please contact the office if you have
any further questions or if you require
assistance in having a letter of discipline/
reprimand removed from your personnel file.

Letters of Expectation Grievance Resolve
The Vancouver Teachers’ Federation and the Vancouver Board

of Education recently resolved two outstanding grievances on
the issue of letters of expectation.  The terms of the settlement
include the following points:

1. The parties agree that letters of expectation are to identify
or clarify expected behaviour in the performance of job duties
and are not for the purpose of discipline.  They are not part of
an employee’s disciplinary record.

2. Before a meeting which may result in a letter of expectation,
Principals/Vice Principals will advise employees that they may
choose to have union representation at that meeting.

3. Principals/Vice-Principals will copy the union
representative who attends the meeting on the letter of
expectation issued to the employer.

4. Letters of expectation will be removed from an employee’s
school file, on request of the employee, after a period of 3 years.

In relation to the second point, the VSTA is strongly advising
teachers to always take a staff rep along when meeting with an
administrator regarding a “concern.” Additionally, the VSTA is
asking staff reps to always forward their copy of the letter of
expectation to the VTF office.

If three years have passed since a letter of expectation was issued
to you by an administrator, the VTF is recommending that you
ask your principal to remove it from your school file
immediately, as per the grievance resolve.

If three years have yet to pass since a letter of expectation was
issued to you by your administrator, remember to request the
removal of the letter of expectation from your school file when
three years have passed.

School Union Rep Training, Holiday Inn, April 20, 2010



Notice of
Annual General Meeting

The VSTA Annual General Meeting will take place on

Tuesday, May 11, at 4:00 pm at the Tupper
Auditorium (419 E. 24th.).  Members will receive the
financial report for 2009, vote to approve the
association’s operating budget for 2010-11, and elect
the VSTA Executive Committee for 2010-11.

Executive positions to be filled are:

1. President
2. 1st Vice President
3. 2nd Vice President
4. Treasurer
5. Local Representative to the BCTF (2 positions)
6. Members-at-Large (8 positions)
7. Teacher on Call Rep
8. Standing Committee Chairs (Professional

Development, Working & Learning Conditions/
Bargaining, Health & Safety, and Social & Eco
Justice

Nomination forms are available from your staff reps,
the VSTA office, and at www.vstaweb.ca.  Candidate
statements and nomination forms must be received
by the VSTA office by April 30.  AGM material, including
candidates’ statements, will be available on-line at
www.vstaweb.ca and at the meeting.  Chairs of the
standing committees are nominated by their
committees.  Nominations for all executive positions
will also be accepted from the floor of the AGM.  All
members are strongly encouraged to let their name
stand for one of these important positions.  An
assortment of door prizes will be presented at the end
of the meeting, followed by a social hour in the Tupper
staffroom.  We look forward to seeing you at the
meeting!

Proposed Constitutional Change
Honorary Life Members
Existing By-law 1.3  Honorary Membership
Honorary membership may be granted by the
Association Executive Committee upon the
recommendation of the Association Council.  This
membership will grant recipient, without fee, all the
rights accorded Associate members.

Proposed change:
THAT VSTA add to the by-laws on membership under 1.3:

Honorary membership may be granted to persons who
have rendered signal service to the cause of public
education and teacher advocacy through VSTA.

School Union Team Elections
As per established practice, elections for members of

the VSTA School Union Team  take place in the spring, or
in the case of a school that expects significant staff
changes, in the following September. Elections should
take place at a Staff Organization Meeting and contested
positions must be determined by secret ballot.  Even if
only one person is nominated or has volunteered for a
position, it is important that s/he be openly acclaimed
by the meeting.  The School Union Team consists of:

• One (1) Staff Rep for every 25 teachers or fraction

thereof on staff

• One (1) Staff Rep for parent contact

• Professional Development Chairperson (who will

also represent the school on the VSTA Pro-D
Committee)

• Up to two (2) Reps to the VSTA Working and Learning

Conditions/Bargaining Committee (who will also
represent the school on the VSTA WLC/B Committee)

• One (1) Rep to the VSTA Health and Safety Committee

(who will also represent the school on the VSTA
Health and Safety Committee)

• One (1) Rep to the VSTA Social & Eco Justice

Committee (who will also represent the school on
the VSTA Social & Eco Justice Committee)

• Staff Committee Chairperson (unless a school’s Staff

Committee Constitution specifies that Staff
Committee elects its own Chair.  In either case, the
Staff Committee Chairperson is a member of the
School Union Team).

Members of the VSTA Executive (from the school) are
also considered to be members of the School Union
Team.

Additionally, members of the School Union Team are
reminded that VSTA provides a budget to the team of
$2.00 per member to facilitate meetings of the Team and/
or Staff Organization meetings.

Central Drop Off for Job Applications
For this year’s spring transfer process, once again the

VSTA and the VBE will each have a central drop off to
receive applications.  All teachers applying for positions
may deliver their applications directly to schools or to
the central drop off.

Drop-off at the VSTA will be located at the VSTA office,
2915 Commercial Drive (at 13th Ave.) on the following

Wednesdays from 7:00 a.m. - 6:00 pm:

May 19 · May 26
June 02 · June 9 · June 16



Always happy to
hear from you!

Anne, Debbie, Shaun, Kim & Mo

VSTA Scholarships
Application forms for VSTA scholarships are  available
from the VSTA Office, Staff Reps at school sites, and at
the VSTA website at www.vstaweb.ca. To be eligible, the
2009-10 graduate must be a child or legal ward of an
active VSTA member in good
standing or of a retired
member. A total of four
scholarships will be awarded:
1 x $1,500 award and 3 x
$1.000. The deadline for
application is May 7, 2010.

Extended Health & Dental Program
designed for BCTF Teachers on Call

The BCTF Advantage Program now offers a full
Extended Health and Dental program for TOCs. This
plan contains many different options so you can
take control and build the plan that best suits your
specific needs. For more information and to
register, check http://bctf.bcaagroupaffinity.com/.

VSTA Retirees’ Dinner
Members retiring this June or who retired earlier
this year are invited, along with one guest, to the
annual VSTA Retirees’ Dinner on Monday, June 21st
at the Royal Vancouver Yacht Club.  Also invited are
VSTA staff reps, as well as standing committee reps,
and members of the executive.
Personalized invitations
will be sent to schools
in the first week of June.
Please mark the date on
your calendar to ensure
that you won’t miss this
sumptuous event!

BCTF AGM votes to protect
indexing of pensions

The 2010 BCTF AGM debated and passed several
recommendations which could lead to a more secure
future for pension plan members.  For a brief summary
of pension decisions at the BCTF AGM 2010, go to  http:/
/www.bctf.ca/salaryAndBenefits.aspx?id=20774

Coalition Rally  -  Vancouver Art Gallery, April 20, 2010




